
October 30, 2012 SIAC Meeting Minutes 
 
Members present included: Donalyn Pogue, Brandi Davis, Kay Reidy, Kelsie Wittrock, 
Lori Dietzenbach, Tracy Curtis, Tracy Steger, Jason Lang, Jon TeStrake, Shalon Frye, 
Terri Janaszak, Rusty Donnelly, Kathryn Jensen, Amy McGraw, Susie Toale, Kevin 
Jimmerson, Margaret Wood, Mike McGill, Melissa Hesner, Jean Peterson, Jennifer 
Sornson, Rob Arnold, and Sandy Merritt. 
 

1. We began with a review of the district vision and mission. 
2. Purpose of SIAC 

a. Jean shared that we help make recommendations to the Board regarding 
the following components: 

i. Major educational needs 
ii. Student learning goals 

iii. Long range goals including, but not limited to, state indicators that 
address reading, mathematics, and science achievement 

iv. Harassment or bullying prevention goals, programs, training, and 
other initiatives 

b. A handout was distributed with details regarding SIAC’s purpose 
 

3. Professional Development Plan and Student Achievement Scores 
a. A handout was distributed explaining this material. 
b. A committee analyzed Iowa Assessment Data and MAP Data and used 

this to guide our professional development for the 2012-13 school year. 
c. Deb presented the annual improvement goals for reading and math.  She 

also shared that each building principal has a school improvement plan 
that correlates to these goals.  We looked at NSS scores for this data. 
 

4. Student Centered Classrooms 
a. The last three pages of the Professional Development Plan provides a table 

with an action plan 
b. Action plan outlines professional development plan for early dismissals 
c. Focus on student centered classrooms has changed the emphasis on what 

administrators are looking through when they do walk-throughs 
 

5. 1:1 Initiative 
a. A handout was distributed with information regarding adoption of 1:1 

laptops 
b. A proposal will go to the board that next year all senior high students will 

have a laptop in their hands. (9-12) Again this still needs to be approved 
by the School Board. 

c. Committee members have attended E2T2 conferences and visited Waverly 
and Grundy Center to see implementation of 1:1 devices 

d. The technology committee is looking at Mac laptops, although it was 
emphasized that we are not using solely Mac. We will still have PC’s in 



the building.  Places like the CADD lab (Industrial Tech) and Business lab 
will still be PC.  PC laptops are also in the building 

e. Professional development has been geared toward student-centered 
lessons including how technology could be used in those lessons.  We will 
have specific training for specific departments. 

f. Steve Noyes and Ryan Ohrt have already started looking for students to be 
part of an Indee Tech. Team, which would include students who will help 
with assistance of tech. issues next year.  Some students have already 
completed applications for this job. If you know of any students who may 
be interested, please direct them to Steve or Ryan. 
 

6. Bullying and Harassment Prevention Goals 
a. A handout was distributed that outlines the building goals and their action 

plans. 
b. Deb presented East’s action plan.  East is using the “bucket filler” 

language throughout the building. 
c. Sandy shared West’s plan.  West is focusing on the bystanders and what 

their role is.  Also, students are really taking charge with Character Counts 
assemblies. 

d. Rob Arnold shared Jr. High’s action plan.  They are working on creating a 
Bully Box for anonymously reporting bullying. 

e. Jennifer spoke on behalf of the high school and stated their plans.  They 
will continue to work on educating students on cyber-bullying and 
harassment. 
 

7. School Improvement Goals 
a. We broke out into 4 teams and brainstormed district strengths and areas of 

growth. 
b. Deb will send out a document with all of these things that were 

brainstormed in small groups. Please look over the Strengths and Areas of 
Growth Excel sheet before the Dec. 13th meeting. 
 

8. Course Proposals 
a. Each course was outlined and voted on by committee members this 

evening. 
b. Health & Fitness 

i. Jamie Hurley came up with idea of Health and Fitness class. 
ii. The purpose of this class would be to promote a lifetime of fitness 

for everyone. Focus will be on cardio workouts, weight training, 
and nutrition.  Communication between instructor and head 
coaches will be an important component for athletes who are 
participating. 

iii. Some questions were raised about staffing and how many times 
students could take the course.  Specifics about the class are still in 
the discussion phase.  It would be a P.E. elective credit. 



iv. 9/16 of the WAMAC conference offer an advanced P.E. class like 
this. 

v. The motion for approval was made by Mike McGill and seconded 
by Susie Toale.  Committee members voted to approve the course, 
so it will now go to the Board. 

c. Modern United States History 
i. This course would focus on history from 1989 to present, including 

Sept. 11th.  The Contemporary Issues class that is currently offered 
has a strict focus on current events.  This Modern United States 
History course would give students background knowledge and 
analytical tools to be able to be better critical thinkers going 
forward. 

ii. Motion for approval was made by Tracy Steger, and Jon Testrake 
seconded.  The committee voted for approval. 

d. Publications 
i. This would help immensely with student yearbook creation.  

Currently Rachael Hurley and about 3 students create the yearbook 
outside of school time.  Skills in this course would be useful for 
public relations and marketing.   

ii. Currently this is funded through the activities fund, and we are 
always a year behind because it does not ever make any money.  
Moving it into the regular school day would offset the costs and 
help keep us out of the hole. 

iii. It was emphasized by committee members that we need to have 
some prerequisites to this course because it is important students 
have the writing skills for creating a yearbook.  

iv. Brandi Klima motioned for approval of the idea with the idea that 
we want more details regarding the course such as having pre-
requisites and possibly an application for the course.  Donalyn 
Pogue seconded it. 

9. Our next meeting will be December 11th, which may need to be changed due to a 
band concert at West.  Members will be notified when the decision is made. 


