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d. Rob Arnold reviewed history and background information.  We 
have been actively thinking/working/planning for a 1:1 program 
for three years.  He also reviewed the proposed timeline, which 
would put these mobile devices in the classroom in August 2013. 

e. Deb reviewed 1:1 preparation and expectations.  The 8th grade 
students are well prepared for when their turn with mobile devices 
comes.  Teachers have continuous PD.  One thing we’re doing now 
to foster “forward thinking” is focusing on interactive lesson plans 
and what we’re going to do to get kids involved.  AEA is offering 
several opportunities as well.  

f. Steve talked about the student computing devices.  We have 444 
students who will be in the high school next year.  We will buy 
460 to have spares on hand as devices go into repair.  The 
MacBook Air 11-inch 64 is the device we are looking to purchase.  
Steve also reviewed budget and sustainability.  He stated that the 
first year is a big expense, and the next 3 years will be low 
expense.  Replacement costs in year 5 will be another big expense.  
K-6 has an annual budget for technology, so they will have devices 
prior to 2016, which is the date we will review what K-6 has and 
what else they may need.  We have three options for how to 
finance the first year of 1:1.  One is to buy them outright, another 
is to lease the computers, and the latter is to finance the computers. 
We do not have to stick with MAC simply because we choose to 
start off with Mac. 

g. Jean, Steve, Jennifer, Rob, and Deb discussed some FAQs.  These 
questions are included on a handout as well.  There were some 
general, parent, student, and teacher questions that were addressed.  
Safari Montage will allow us to stream things like the bald eagle 
cam onto it and we will not have problems streaming it into every 
classroom as we have in the past.   At the success center, students 
will have the laptops available; they will develop more 
specifications with how they are managed at a later date.  The new 
computers will have software for updates so all computers will not 
need to be “touched” for updates. 

h. Steve shared an Iowa 1:1 list and quantity of devices the schools 
currently have. 



i. We had some discussion about the learning curve for both students 
and teachers with use of these laptops.  We also discussed the 
importance of social interaction/people skills and the concern for 
this taking away from that.  One thing Rob mentioned is some 
management techniques they’ve seen at different conferences.  
There are different times for saying “shut the computers” or “3/4 
shut” depending on whether you want the computers to go on 
standby or just to be closed briefly. 

 
2. SIAC Action Plan- Goal “Building Partnerships with Local 

Businesses and Community” 
a. Deb will email out some links for us to look at and encouraged us 

to look at the article she emailed out.  Deb shared on the following 
two websites 

i. Iowa Workforce Development-Deb, Shalon, and Jean 
attended a meeting with representatives from Iowa 
Workforce Development.  An occupation drill down is a 
great tool to find out things you’d want to know if you were 
looking for a career change. 

ii. Skilled Iowa-can be used by employers and people seeking 
jobs.  This is something we need to promote to businesses.  
A business can qualify as a skilled Iowa business.  There is 
an assessment you can take, and it will rate your skills.  The 
student who takes this will get a certificate that can be 
presented to a business when applying for a job.  It assesses 
on applied mathematics, reading for information, and 
locating information.  Some of the businesses that are 
“Skilled Iowa” businesses will even send kids back to school 
to help them enhance their skills. 

iii. Jean and Deb stated this goal may be a 2 year goal because it 
will take more time to reach out to businesses. 

iv. Revisit Action Plan-We did not reach this part of the agenda. 


