
 

Independence Community School District 

School Improvement Advisory Committee 
 

District Vision:  Creating a climate in which individuals of the ICSD will strive to 
become effective communicators, problem solvers, responsible citizens, and 
productive people. 

District Mission:  Educating people to be life-long learners and respectful, 
responsible citizens. 

Members Present: Susan Johnson, Jennifer Sornson, Jean Peterson, Sandy Merritt, MJ Blaisdell, Deb 
Donlea, Rusty Donnelly, Margret Wood, Mike McGill, Kelsie Wittrock, Terri Janaszak, Donalyn Pogue, 
Shalon Frye, Brandi Klima, Susie Toale, Deb Donlea, and Jennifer Eddy 

 

Agenda: 

 
1. “Building Partnerships with Local Businesses and Community” 
 a. Review ideas brainstormed at March meeting. 

i. Creating a database with every business in our district so we 
can make connections constantly-We are working on this. 
ii. Bringing local business leaders together to brainstorm a list 
of skills/abilities/work requirements and discuss what our 
school can offer 
iii. Opportunity for teachers to visit businesses in the area and 
see what they do and how to apply it in classroom. We 
discussed other districts that have done this and that 
Independence has done this in the past. 



iv. Internships in high school need more specific requirements 
such as checklists at the end of internship including skills 
they’ve met.  We currently have internships but there is a need 
to build/rebuild bridges.  We need to touch base with 
businesses’ expectations with student internships (ties in with 
#2 on handout). 
v. Mock interviews.  Shalon will offer a 10-day summer class.  
Five days will be spent working on mock interviews and 
FAFSA.  People will come in to talk to students about 
interviews and they’ll do practice interviews.  The other 5 days 
will be college visits.  This will be geared toward first 
generation college students.  The grant we could receive for this 
requires 20% of students must be at risk. 
vi. Making solid contacts with employers so that they 
understand Skilled Iowa.  We hope to use Tony Davies to help 
us make some of the contacts with local businesses. 
vii. Opportunity for students to go to various businesses.  
Shalon is doing this-internships, career days, Career Café. 
viii. Expanding opportunities with the Chamber. Students help 
at Chamber events. Silver Cord has done some. 
ix. Careers class offered next year will be an exploratory course 
offered for 8th graders.  Shalon will teach this next year.  It will 
be a 45-minute skills class that offers students a chance to work 
through I Have a Plan. Currently they’re pulled out, so this 
would help offer more focus. 
x. Expand community boundaries-think about businesses in 
surrounding communities.   
xi. Handout for businesses about how they can partner with us.  
Marketing class with input from staff. 
xii. Expanding Silver Cord.  Can we find more ways to connect 
students with the community through volunteering?  Encourage 
Val and Silver Cord captains to visit businesses. 
xiii. Clubs.  Areas of student interest: (Photography, *Land 
Turners, links with businesses).  Terri suggested that Fontana 
may be able to help with this.  Currently there are 6 students 



planning to job shadow at Fontana in May due to an interest in 
DNR. 
xiv. Offering incentives to employers who will accept 
interns/volunteers.  Employers need to take the lead.  Could 
employers offer incentives for their employees to leave for 
awhile and mentor a child? 
xv.  Offering night classes in our school buildings.  This would 
be involving a career academy.  This would allow us to offer 
more vocational classes we couldn’t offer on our own.  We 
would pool our resources with others to be able to offer the 
courses.  They could be day classes or night classes.  One hurtle 
is coming up with a common calendar to create a schedule. 
xvi. Guest readers from the community in East and West.  We 
discussed finding area groups for teachers to contact.  The idea 
of mystery readers is another way to bring family members as 
guest readers into the classroom. 
xvii.  Having greeters come in to our schools-high profile faces 
from the community.  We have Shysters, police, firefighters, 
etc. 
xviii.  Putting content lessons for students to do at the local 
businesses.  Possibly put up table tents for students to look 
at/do while dining out or visiting local restaurants.  These 
would tie into curriculum.  We could team up with the Chamber 
to do this. 
xix.  Taking kids on Road Less Traveled 

a. Just for girls. We are not currently doing this. 
b. Take them to ISU to try and push them into STEM 

careers. 

xx. I Have a Plan Iowa-Are we utilizing it to its best extent?  
Shalon subbed for 8th grade teachers this year and would work 
on I Have a Plan this year with students.   She spoke about how 
this plan works.  Parents must sign off on their plan.  They 
spend time focusing on their career interests.  Junior year 
emphasized college and scholarship.  Senior year does not have 



as many components.  It is just a culmination of the past 4 
years.  This is mandated by the state.  The goal is that this will 
continue through college. 

 

b.  Choose 3-5 of the ideas to recommend for the 2013-14 school 
year. 

 i. One recommendation was allowing teachers to visit local businesses. This 
would open the doors to several others on our list. 

 ii.  Creating a database would also make connections easier. 

 iii.  Many of these ideas could be constructed into a pyramid.  Many of them will 
fall into place once the foundation is built.  The database was really emphasized. 
(1, 2, 3, 6, 8, 10, 11, 12) all fall into this group) 

 iv. 5, 9, 18, 19, 20 are all in a class setting. 

 v. SAEs are a structured internship programs through ag programs and FFA. 

 iv. Numbers 3 and 4 tie together. 

 

 
2. Revisit Goal #1- “Communications with Students, Parents, and 

Community. 
a. Refer to Action Plan- Review the steps for clarification and 

recommendations for the 2013-14 school year. 
 i. One suggestion for press releases/articles in the newspaper 

are to include upcoming events.  Jenny Yoder does a great job 
of helping us with press releases and ICSD Facebook page. 

 ii. More teacher updates to PowerSchool can improve 
communication. 

 iii.  Trainings for parents regarding learning management 
systems. Maybe we could offer a night for parents to come in 
and learn about this.  MJ suggested creating a training video to 
post on our district website. 



 iv. Could we request parent emails through registration? High 
school teachers have difficulty communicating with parents 
because they don’t provide email addresses.  Mike suggested 
using I Have a Plan to add the parent email component.  We 
will include parent email as a registration component this fall. 

  
 3. May SIAC meeting 

a. Review of 2012-13 Iowa Assessment Results.  We will set 
student achievement goals for next year. 

  b. Date for May meeting will be May 21st at 6:30. 
c. We will need to do some restructuring of our committee 

because there are certain diversity requirements we’re not 
meeting. 

 

 


