
SIAC Meeting Minutes for 12/7/10 – submitted by Judy Olsen 
 

1. New members were welcomed. All members introduced themselves. 
 

2. Sandy Merritt announced that Ruth Duritsa has resigned from the Committee for 
personal reasons. A replacement is needed, preferably male to balance gender a 
bit more. 

 
3. Discussion of 2010-2011 Goals 

a. Goal 1: Communication via the district website and Channel 8 
Steve Noyes, district technology director, was introduced. He provided a 
handout on Channel 8 and the district web page to review current status and 
future goals. He outlined 4 concurrent stages of a district plan that are 
currently being pursued. The content of the handout appears below: 

Channel 8:  The district is committed to improving Channel 8 experience by keeping fresh and up-to-date 
slides continuously running on Channel 8.  We plan to show-short videos of events as we create the video.  
 
Website:  We are in the early stages of a total revamp of the current district website.  
 

•The main goal is to have a new website available May 2011. 
 
•We want to diligently work through the entire process to create a unified and workable solution. 
 
•Continue to update the current website with better information. 

 
Stages: All the stages are concurrent events. 
 
Stage 1:  Rein in the current website and organize it into manageable sections.  We are currently deleting 
outdated material and moving data to more logical locations.  We are identifying key areas and working to 
have a smaller, leaner and better website. 
 
Stage 2:  Continue to gather information about how we want the website to look.  We are concentrating on 
better calendars, lunch information, activities and building-level pages. 
 

Calendar:  We want the end-user to be able to choose the information they want to view.  We want 
District, Building, Athletic, Arts, practice and everything available from one central location. 
 
Lunch Information:  Lunch menus, lunch schedules and lunch payments will be centralized. 
 
Sport/Arts Information:  We want to improve the amount and quality of information about Indee 
sports, Arts and activities.  
 
Easier navigation:  Consistency in navigation 
 
Teacher Flexibility:  Teachers need the flexibility and freedom to create webpages to suit their own 
classroom and individual tastes. 
 

Stage 3:  Contract with an outside firm to help with creation, design and implementation of new website.  
There are many choices and we have contacted several companies and have seen some possible workable 
solutions. 
 
Stage 4:  Create a manageable system to continually update and maintain the new website.   
 
Creating a new website is the easier part of the equation, the harder part is the continual updating and 

maintaining of information on the website. 
 



Suggestions made for improvement of the web site: 
 When the district moves to hire an outside firm, it was suggested  that we 

give local firms first consideration. (Stephanie Yonkovic) 
 Include a link to archives for earlier versions of updated information 

(Brandi Klima) 
 http://www.lw210.org – Lincoln Way High School provided as an 

example of a good website (Jenn Eddy) 
 Chamber of Commerce just launched a new website using Fusion 

Forward. Tammy Rasmussen suggested we format the district site in a 
similar manner so that there can be sharing of information with continuity 
of appearance. 

 Main page should include separate links for students, teachers, parents, 
alumni across the top in a horizontal menu across the top for ease of 
navigation. (Nate Whited) 

 Stage 4 [maintaining the website] could involve students who could help 
maintain the site as part of a work experience. Make it compatible with 
mobile applications for use on Blackberries. (Stephanie Yonkovic) 

 Parent Advisory Committee suggestions: front page should include icons 
for commonly needed information such as events, lunch account; teachers 
pages need to include photos; concerns about navigation. (Mary Jean 
Blaisdell) 

 Rather than having a picture of a building on the front page have a 
changing slide show of things that are great about our district. (Brandi 
Klima) 

 Changing slide show could include upcoming events; would like a 
calendar as part of the site (Grover) Note from Steve Noyes – the calendar 
was removed from the transitional site but will be replaced with Google 
calendars. 

 Kelsie Wittrock asked if there be fewer people in charge of updates. Steve 
Noyes replied that there would be more work for the few people in charge 
of the site but that the site would be more consistent; they are still looking 
at options of how they plan to manage the site. 

 Include scholarship information for seniors. (Ben Crawford) 
 Have something on the website that allows students who have received 

scholarships to provide follow-up information (Kathy Jensen) 
 Judy Olsen asked about how some of the shared areas will be structured 

on the site. Steve Noyes indicated that this is still under consideration. 
 

Channel 8 –  
It was suggested that someone needs to monitor Channel 8 to keep the content 
current. Steve Noyes said that Ryan Ohrt can fill that role; the challenge will 
be getting the information to him.  

 
b. Goal 3: Sandy Merritt noted that Goal 3 seems to be unclear to many and 

proposed that the committee reword Goal 3. After some discussion, the 
committee agreed upon the following revision: 

 
The ICSD will align curriculum and instructional practices to Iowa Core & 
Common Core. Utilizing IDM, teachers will focus on instructional strategies 
and student assessments. 



 
c. Goal 4:  No change; no discussion. 

 
4. Discussion of the Follow Up After Graduation Survey was postponed until the 

next meeting due to Jennifer Sornson’s absence. 
 

5. Response to “Did you know… “ 
Sandy Merritt described how she had emailed her staff asking them to provide her 
with examples of positive things that are happening at Westand was almost 
immediately rewarded with several responses. These went to the newspapers to be 
published as positive things happening in our schools. It appeared in the Bulletin 
Journal as a letter to the editor. Kathy Jensen thought that it had not appeared in 
The News. Tammy Rasmussen suggested that “Did you know…” could also be 
included in one of two weekly communiqués to the Chamber. 

 
6. Subject Area Council (SAC) Report 

Sandy Merritt reviewed the activities of the Math and Science SACs in 
November. They explored electronic resources available for enhancing lessons 
and units to include technology and higher order thinking skills.  

 
 
The next meeting of the SIAC is Tuesday, February 22, 2011. 


