
SIAC Meeting Minutes 
November 2, 2010  
6:30-7:45 
Malone Creek Room 
 
 
Present:  Jean Peterson, Sandy Merritt, Ruth Durista, Judy Olsen, Tracy Steger, Ben 
Crawford, Jess Brunko, Jeff Struck, Kathryn Jensen, Amy McGraw, Judy Kress, Kelsie 
Wittrock, Brandi Klima, Donalyn Pogue, Mary Jean Blaisdell, Jennifer Sornson, Tammy 
Rasmussen, Nate Whited, Jennifer Eddy, Dave Jacobson, Shelly Bagge, Anne McMillan, 
Kathryn Grover 
 

1. Welcome 
2. There were no additions to the agenda 
3. 2010-2011 Goals  

The 2009-10 goals were reviewed and it was decided to keep them for the 2010-
11 school year.   The goals were: 

a. The ICSD will provide effective communication at all levels and between 
all stakeholders (teachers, administrators, parents, and the community) 
through two-way dialog and input. 

b. The ICSD will maintain high academic goals and expectations by 
guiding decision with the use of data to ensure best practice/research 
based strategies are implemented across the district.  We will continue to 
monitor and evaluate current practice to determine future goals. 

c. The ICSD will identify themes around the curriculum process needing 
refining and will address these as needed. 

d. The ICSD will continue to seek ways to provide teachers time to 
collaboratively plan, develop, and reflect on current practices. 

 
In discussion around the goals, it was determined that we should have action plans 
for meeting the goals. 

 
4.  Communication 

a. Webpage – needs to be user friendly and easy to navigate.  Information 
needs to be up to date.  Parents want a calendar of all the events, teacher 
names, announcements.  Webpage could be a good promotional tool for 
the town and school.  Volunteers might be able to help with the updates.  
SIAC members will research other websites and gather information about 
what needs to be done to improve our website 

5.  Academics 
a.  Conferences-parents want specific information on how their children are 

doing and what they need to work on at home.   Sending home a pre-
conference form might be helpful.  Parents asked that teachers seek input 
from them if parents don’t ask questions because there are times when 
parents don’t know what to ask.  Student led conferences are not always 



beneficial to parents because they don’t allow for teacher and parent 
conversation time.  7-12 conferences need to be re-evaluated.   

b.  The annual report to the community provides lots of information but there 
is uncertainty how many actually read  

c.  Powerschool needs to be used more effectively.  It is uncertain whether all 
parents and students have access codes to Powerschool.  Teachers do not 
consistently put grades on Powerschool. 

d.  Students stated that they would like to have more input on how they are 
doing rather than waiting until mid terms. 

6.  Themes around the curriculum revision process and providing time for 
collaboration were tabled until our next meeting 

7. ICC Leadership Team Report 
Sandy shared a Characteristics of Effective Instruction handout from a recent 
webinar that will be used in staff meetings in the near future.  She also shared an 
observation reflection sheet that the team developed last spring that will be used 
for peer observations this year. 

8.  School in Need of Assistance (SINA) Action Plan.  Sandy shared the West Action 
Plan that was submitted to the state for approval.  Dave shared how Second 
Chance Reading and the additional staff for reading and math would be utilized at 
the junior high/high school level. 

     
 

9.  Report on IDM was tabled until the next meeting 
10. Jennifer shared ACT information.  Our seniors who took the ACT test this year 

scored above the state average in English, reading, and science.  Our district 
average was 80% and the Iowa average was 71%.  

11.  Information on Graduation Follow Up Survey will be discussed at the next 
meeting 

 
Next Meeting:  December 7 – 6:30 at Bill’s     
 
 


