
March 22, 2011, 6:30-7:45  Public Library 
School Improvement Advisory Council  
 
Members present:  Sandy Merritt, Jeff Struck, Nate Whited, Bret Adams, Margaret 
Wood, Judy Kress, Kelsie Wittrock, Brandi Klima, Donalyn Pogue, MJ Blaisdell, 
Kathryn Jensen, Lori Dietzenbach, Tracy Steger, Tracy Curtis, Jess Brunko, Ben 
Crawford, Steve Noyes, Jean Peterson, Jennifer Eddy, Susan Johnson, Amy McGraw, 
Kay Grover, Jennifer Sornson  
 
1. Welcome and notice of change of location 
 Our usual meeting location has been Bill’s.  The back room is no longer available. 

We met in the community room of the Public Library.  It was a great place to hold 
the meeting and everything was set up ahead of time.  Thank you to the library 
staff.  

 
2. 2010-2011 goals and action plan 

Goals are:    
A. The ICSD will provide effective communication at all levels and between all 
stakeholders (teachers, administrators, parents, and the community) through two-
way dialog and input. 
B.  The ICSD will maintain high academic goals and expectations by guiding 
decisions with the use of data to ensure best practice/research based strategies are 
implemented across the district.  
C. The ICSD will align curriculum and instructional practices to Iowa Core and 
Common Core. 
D. The ICSD will continue to seek ways to provide teachers time to 
collaboratively plan, develop, and reflect on current practices. 

 
3. Suggestions to change the wording of goals and action plan 
  
 The changes in Goal B are the words high academic goals and expectations 
 The changes in Goal C are the words align curriculum and instructional practices 
     
4. Sandy reviewed the SAC meetings 

Math and Science teams met in February with consultants from AEA 267 to work 
on inquiry method activities. 
Health and Guidance teams had the time during March early out to work on 
curriculum.  They had lost time to work due to snow day. 

   
5. Core leadership team report 

Sandy reported that teachers now have a template for peer observations.  Also it is 
the recommendation of the ICC Core Team that Learning Teams set their goals in 
the spring.  It is the hope that Learning Teams would know their focus right at the 
beginning of the school year.  

  
 



6. SINA  
West – Sandy reported that West is pleased with the mid year data in the areas of 
computation and application. 
The written report from the junior high was shared.  The report covered the 
additional reading class that is available.  It also covered the support that Mrs. 
Gustafson and Ms. Jacobsen provide in the area of math and reading.  

 
ITBS and ITEDs were taken in February, results should be back soon.   
We should have results to share at the May SIAC meeting.  

 
7. Graduation Survey 

Jennifer had a draft of the graduate survey.  A couple of changes were made.  It 
will be a short survey.  Graduates should be able to complete it in less than ten 
minutes.  We will conduct a 1 year and 5 year follow up survey.   

 
8. Superintendent’s Goal 
 Jean covered her goals 

1. Financial resources will be monitored and distributed to promote long-term 
stability and planning. 
2. A plan to better communicate with all stakeholders will be developed. 
3. Create a plan to update our technology and a vision for the future. 
4. Work with the Board on a timeline for a successful Bond Issue Vote. 

 
9. Website  
 Steve reviewed the new website-3 mock up pages were shared. 

The new website will have teacher webpages, picture galleries, and an improved 
calendar.   

  
10. Technology Plan 

The technology plan was shared.  All teachers will have new laptops by the end of 
the school year.  They will receive training on google applications and technology 
integration.   Also training on mimeo boards will take place in October. 

  
11. Other items from the floor 

Parent concern about a movie that was shown at West Elementary that was 
questionable in nature.   


