
 

Independence Community School District 

School Improvement Advisory Committee Meeting Minutes 
 

District Vision:  Creating a climate in which individuals of the ICSD will strive to 
become effective communicators, problem solvers, responsible citizens, and 
productive people. 

District Mission:  Educating people to be life-long learners and respectful, 
responsible citizens. 

 

Agenda: *The meeting was called to order at 6:30 p.m. 

1.  What is the School Improvement Advisory Committee? 

New and existing members were given an overview of the roles and 
responsibilities of the School Improvement Advisory Committee.  

2.  Annual Improvement Goals-Student Achievement Data 

This is a review for existing members, as it was shared at the last 
spring meeting of the 2012-13 school year.  This data guided SIAC 
when setting goals for the 2013-14 school year.  Though student 
scores showed an increase in achievement, the data showed a need for 
a focus in reading achievement, especially at the JSH level. 

3.  Bullying and Harassment Goals 
  a.  Principals will share and elaborate on their building goals for  

               2013-14. 
b.  Suggestions from the committee. 



Principals did a nice job sharing their survey data from the 2012-13 
school year last spring.  This data helped their committees set goals 
for the 2013-14 school year.  The data comes from the Respect and 
Protect Survey. 

 
4.  Overview of 1:1 laptop initiative-Jennifer Sornson, Sr. High Principal 

Mrs. Sornson and Mr. Arnold gave an overview of the 1:1 laptop 
initiative.  Topics covered were: Goals for teachers implementing 
technology use into their instruction, students and teachers using 
technology as a means of communication for assignments, projects, 
etc., 1:1 policies being implemented, 1:1 roll-out, etc.  With this being 
the first year for 1:1, the technology committee feels good about the 
policies in place.  These policies will be reviewed throughout the year 
as well as use of technology (student/teacher implementation). It was 
suggested a survey be distributed to teachers and students at the end of 
the year. 

 
5.  Wellness Action Plan 

SIAC members were given an overview of the Wellness Action Plan 
for the 2013-14 school year.  The Wellness Committee will be 
meeting in the spring to review initiatives (pros/cons) in order to 
prepare for the 2014-15 school year. 

 
6.  2013-14 SIAC Goals 

  a.  Communication with Student, Parents, and Communities 
 

  b.  Building Partnerships with Local Businesses and Community 
*Due to time restraints, we did not review SIAC goals, however the 
goals were sent to the committee prior to the meeting.  They were 
asked to review the goals and be prepared to brainstorm anything they 
would like to add to the goals.  Last year when the goals were set, it 
was suggested these goals be 2-3 year goals. 
 
*The meeting was adjourned at 7:45 p.m. 

 


