
May 17, 2012
Members present: M.J. Blaisdell, Tracy Curtis, Greg Moen, Bret Adama, Brandi Davis, 
Terri Janaszak, Donalyn Pogue, Jenn Eddy, Kelsie Wittrock, Kay Reidy, Jennifer 
Sornson, Jean Peterson, Sandy Merritt, Lori Dietzenbach and Tammy Rasmussen.

1. Review guidance curriculum
a. Donalyn motioned to pass the guidance curriculum. Kay seconded.  

Motion carried.
b. Our guidance curriculum is approved.

2. Review Respect and Protect
a. Handouts were given and are available electronically of each building’s 

R&P goals.
b. M.J. reviewed East’s survey results and their goals for next year.  They 

want to focus on decreasing staff bullying and increasing the number of 
students who feel that adults always help them.

c. Sandy summarized West’s results and goals.  They want to decrease the 
number of students seeking revenge, increase staff training on R&P and do 
more team building as a staff. They also want to reduce reports of staff to 
staff bullying.

d. Greg summed up results/goals for the Jr. High.  One thing they want to do 
is tell kids how they should act, rather than intervening and telling them 
what they should not do.

e. Jennifer reported on the high school.  They plan to focus on decreasing 
students seeking revenge.  They will add an educational component to 
work on this.  They will do more staff training to help improve survey 
results.

f. We then discussed our recommendations for district goals.  
i. One concern is that kids don’t want to tell teachers, so they report 

to parents and don’t want their parents to tell the school.  This may 
be something we add to our guidance curriculum.  Greg spoke 
about how important it is for kids to have connections, meaning an 
adult they are comfortable approaching if things happen.

ii. Role-playing various scenarios with kids could also be very 
beneficial.

iii. Jennifer noted there are positives too. At the high school, a third 
party reported something going on that she knew was inappropriate 
although she had no involvement. We need to encourage these kids 
to come forward.

iv. Jenn suggested if we used the Bucket Filler idea that is based on a 
children’s book. It was suggested that this might be a good 
initiative to implement district wide, beginning at kindergarten.

v. Brandi motioned and M.J. seconded to make the building goals our 
district goals as well.  Motion carried.



3. Analyze Student Achievement Data
a. Tests are now called Iowa Assessments.
b. Sandy gave members a handout, which graphed results.
c. The state is now looking more at growth from one testing period to the 

next, rather than percentiles, using NSS (National Standard Scores).
d. NSS provides a more accurate means of showing growth than a percentile.
e. There are cut scores/norms for proficiency based on NSS. Our district met 

all of the reading proficiency levels in 2012.  Our percent proficient 
dropped this year, but the state anticipated this due to the new tests.

f. Highest scores were 3rd, 10th, and 11th grade for reading.
g. We were 15-29% above the norms at all grade levels in math
h. All grade levels met the norms for science except 8th grade.    This was the 

only content area with a grade below the NSS norm.
i. West decreased the number of non-proficient students in math by 10, but 

increased the number of non-proficient readers by 10, going from 83-93.  
j. In 7th/8th grade, there are 76 students non-proficient in reading, in 

comparison to 61 in 2011.  The number of non-proficient students in math 
went from 40 to 52.  In the high school, there were 63 reading students 
who were non-proficient last year and 54 in math.  This year the respective 
numbers are 57 and 63.

k. Special education non-proficient students dropped at West.  Numbers 
dropped in the Jr. High for reading and increased in math.

l. In the high school, they went from 31 to 32 non-proficient reading.  Math 
dropped from 33 to 31.

m. We have no official report yet as to whether we have met the state’s 
requirements to remove buildings from the SINA list.

n. We need to establish student achievement goals for the 2012-13 school-
year.  Past years we’ve set them to match the state’s trajectory.

4. Discussion of 2012-13 student achievement goals
a. Jean made the motion to set our student achievement goal at the 

percentage needed to be proficient to match the state’s trajectory per grade 
level or adjust criteria to comply with possible new state requirements. 

b. Brandi seconded it and the motion passed.
5. Update on re-teaching from Jennifer

a. High School will have Academic Support Time. Saturday school will turn 
into Academic Support Time. If students are not making progress, they 
will need to go to participate in this program.  The intent is to prevent kids 
from taking advantage of the re-teaching component. This will be a 
proactive approach.

b. Students who do not have their homework done will immediately go into 
academic support.  This will be an immediate response to the issue.

c. This will be a huge shift in thinking so there will have to be a lot of 
education for staff, students, and parents.  The information will be 



communicated over the summer, at the beginning of the year, at 
orientation, through advisors, etc.

d. Students will still have to pass all of the standards at a minimum of 70%.  
Stakeholders will have to distinguish “passing the summative” and the 
course grade.  Homework grades may change after going through support, 
but the summative grade won’t change. All staff is on board with the 
change and for supervising Academic Support Time, which will be after 
school.

e. Staff believes they will be teaching students to prepare daily with this 
support system.

Kelsie Wittrock, Sec.


